Z% Collibra

Ignite implementation services
For Data Quality & Observability

Collibra’s Ignite implementationis designed to deliver value with your Collibra solution quickly,
teach you how to configure the system yourself and support adoption throughout your first year
onthe platform. With this comprehensive implementation service, you'll receive expert guidance,
configuration, training and adoption support - all fromtop Collibraexperts.

Why Ignite

Implement your firstuse case
within 2-3months

Set astrong foundation
viaprescriptive, role-based education

Drive adoption and embrace change
with capabilities and plans designed for your team

Keep the momentumgoing
by focusing on adoption and innovation with your dedicated team throughout Year 1
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Ignite™ @

Collibra Professional Services
is dedicated to helping you
realize value at every step
of your journey. Through
our mix of packaged

offers, custom consultant
services and best-practice
coaching - delivered by top
industry experts - we can
meet the most complex
datarequirements and help
unlock your full potential.
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Your Ignite journey

Implementation overview

The Ignite implementation consists of six distinct phases:

* Prepare: Hold a briefing calland complete any technical prerequisites

« Initiate: Kickoff the project, confirm business requirements, configure access management

andinstall Collibra Data Quality

¢ Connect: Connect Collibra Data Quality with the data sources to be monitored, discuss user

management and security, as well as afunctional overview

» Configure: Learn how to configure various platform elements to support your organization’s

dataquality needs

¢ Review: Golive, review your environment and start planning for the future

* Adopt: Work with an Enterprise Architect at the frequency you select for your Ignite package to advance

your solution after it has beenimplemented

Before and throughout the implementation process, your Collibra team will support and guide you

with calls, pre-work tasks, workshops and education.

Factsheet

Your Ignite journey: Detailed timeline

m Prepare
« Briefing call

« Technical prerequisites
(DQinstall, SSO)

Connect

« Connectuptotwodatasources

« DataQuality users, groups and security
« DataQuality functional overview

[r& Review
 Implementation review
« Adoption planning

Prepare1 Prepare2 I Week 1 Week 2 Week 3 Week 4 Week5

Week 6 Week 7 Week 8 Week 9 Week10 ~ Week 11 Week 12 |

Week 13 -end of year 1

(©% Initiate

« Kickoff

« Requirements review

» Access management config

» Data Quality installation

« Instructor-led training courses
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Configure

Data Quality job design

Data Quality profile, shape and behavioral dimensions
Build Data Quality rules

Data Quality duplicate dimensions

Data Quality outlier and record dimensions

Data Quality pattern dimensions

Data Quality source and schema dimensions

Data Quality dataset management and assignments
Data Quality reporting and alerts

Data Quality APIs

Adopt
ROR
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The details

People
 Collibrateam: Solution Architect, Technical Architect,
Implementation Manager, Services Manager

« Your team: Platform Administrator / Architect, Data Quality

Factsheet

Education

« Duringimplementation: 10 hours of instructor-led training
correlated to yourimplementation activities

» Accessto Collibra University for self-paced

lead, Data Steward, Data Engineer, Project Manager androle-basedlearning

Connections and SSO
+ Connection of two supported sources for data quality

+ Single sign-on (SSO) set-up based on
SAML-supported solutions

Post-implementation adoption support

Afterimplementationis complete, you will continue to have touchpoints with an Enterprise
Architect to ensure that you can execute your adoption plan and adapt the Collibra platform to
your needs as they arise. Examples include:

« Co-authorthe adoption plan for the year, including both periodic and ongoing activities
» Provide guidance and templates to support CICD pipeline automation

« Make recommendations for scope balancing and tuning to rightsize DQ coverage

» Assistwithrules migration from athird-party DQ tool

« Sharebest practices and coach your teamto create autonomy

» Provide hands-onassistance inimplementing further use cases

« Provide guidance on newly released Collibrafunctionality

By combining best-practice implementations, extensive education services, and ongoing
adoption support, Collibra’s Ignite package is designed to bring value quickly and help
you grow your platform. Talk with your Collibra team for details.
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O
o Ready to accelerate your journey to data intelligence? Collibra is ready to help
O N bring your vision to life. Talk with your Collibra Account Executive for details.
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