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Al governance accelerator

Expertise, best practices, and strategic guidance
to get Al governance right from the get-go

Al governanceis anew, exciting and rapidly evolving area. But where to start? When T —

considering reputational risk, legal and ethical considerations, regulatory compliance,
and somuch more, leveraging acomprehensive dataintelligence platformis critical.

Collibra helps our customers
do more with trusted data. Our
Data Intelligence Platform

. . . L ) brings flexible governance,
Collibrais uniquely capable of delivering on that need. Our Al governance offering captures continuous quality and

Aluse cases, Almodels,and more in your Data Intelligence Platform environment and built-in privacy to the world’s
allows you to govern that information in conjunction with the most critical information leading brands. To learn

-the datathat’'s usedto train the Al, drive inferences, or is created as output. more, visit w and
follow us on Linkedin, X,

YouTube and Instagram.
We’re here to help

Our Algovernance accelerator is a4-week engagement designed to help you quickly
understand how the key informationis captured in Collibra, how to tailor it, how to ensure
the correctindividuals can collaborate on content creation,and how to govern your Al
use cases across their entire lifecycle. You will also learn how to gradually expand the
information you capture over time as your own Al programs grow and evolve.

Additionally, our integrations with popular model operations systems - for example Vertex,
Sagemaker, and others - will save you time and money by bringing key information related
toyour modelsinto Collibra quickly soit’s readily accessible to business, legal, privacy and
other users withastake inthe responsible use of Al.
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The Collibra platformis Business needs change, e o Collibraalready allowsyouto
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about knowing, trusting, and and Al changes even more ingest key metadata for your
collaborating regarding your quickly. The Data Intelligence data assets automatically, plus
data:identifying owners, seeing Platform was designed from you caningest model-related
lineage, understanding quality, the ground up with adaptability information from a variety of
and capturing regulatory in mind. Capture new types of providers with the help and
information...allinabusiness- data, relate the datain novel guidance of our Professional
friendly fashion. ways, add roles that match Services experts.

your organization, and create
workflows to manage approvals
and automate key tasks.
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Here’s an outline of this 4-week roadmap to Al governance:

Factsheet

Kick-off

Introto Algovernance and requirements,
setup steps

Sponsor, Algovernancelead, Al leads, legal
representative, Albusinessusers

Prepare

Instructor led training

Get familiar with the Algovernance offeringviaan
instructor-led, hands-on course

Allcore team members, optional for extended team

Introduce asset modelrelated to Algovernance,

Algovernance lead, Alleads, legalrep, Albusiness

responsibilities

permissions, view access

Asset model deepdiveinto modeland characteristics, identify
(2workshops) custom characteristics needed user, business analyst, Collibraadmin, Collibra
productowner
Review and configure asset model
et Import,ingestor create Almodels Collibraadmin,admin for Al platform (Vertex, etc.),
Connectdatasources, setup modelingestion AlGlead
. — Al lead, Alleads, legal rep, Al busi
Roles and |dentify scope onroles, responsibilities, governancelea eads, legalrep, ATbusiness

user, business analyst, Collibraadmin, Collibra
productowner

Understand
and

Understand Algovernance assessments, identify

Algovernance lead, Alleads, legalrep, Albusiness

- A ment ) user, business analyst, Collibraadmin, Collibra
conflgure ssessments gaps, scope adjustments 4
productowner
. Designand configure Collibraoperatingmodel, )
Review and 9 9ur ) or p. r.| 9 Reviewers: Algovernance lead, Al leads, legal rep,
. create customroles, adjust permissions, create . . . .
configure ) . . . Albusiness user, business analyst, Collibraadmin,
users/groups, view permissions, adjust tailored .
assetmodel Collibraproduct owner
assetpages
Update “copy” workflow based upon Reviewers: Algovernancellead, Alleads, Collibra
Update workflow(s) P by P . g
asset modelchanges admin, Collibra product owner
. ) ) ) Reviewers: Algovernance lead, Alleads, Collibra
User experience Create scopeddiagrams, views, filters ) ) .
admin, Collibra product owner, Albusiness user
. . Sponsor, Algovernancelead, Al leads, legal
Final review Demo, next steps, capture feedback, P ‘ g ver ) ) ‘ )
) representative, Albusiness users, Collibraadmin,
anddemo deliver document

Collibraproduct owner

Prepare: Learn about the accelerator approach and important
steps to get started, take our hands-on training.

Understand and configure: Gain an understanding of the
assets added with Al Governance and how they relate to the

broader model, ingest model information, learn about and configure

theroles relevant to Al Governance, review and packaged Al
Governance assessments and adapt them to fit your needs, make
key adjustments to the user experienceadd roles that match your

and onbudget.

organization, and create workflows to manage approvals and

automate key tasks.
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If you are interested in learning more,
please contact your Collibra representative.
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Unite: Bring it all together for ademonstration and understand the
next steps that Collibrarecommends for your journey.

Throughout the project, your Enterprise Architects

provide knowledge sharing and best practices, while your
Implementation Manager willensure we remain aligned to your
original goals and complete work to your satisfaction ontime
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